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September/October 2O21

(CBCS ScLrcme)

Commerce - Accounting aad Taxation

Paper AC 6.6 - COST MANAGEMENT

Time : 3 Hoursl [Max. Marks : 70

Instructiotts to Candidates : Ansuter slwuld be uitten ompletelg either in English
or in Kannada.

SECTION-A/sqrerl-n

Answer any FIVE sub-questions from the following. Each carries 2 marks :

lsx2=lof
oiDdroadd.o o& 4 J{ed oulon {,3o:aoddo*2 rrcdrlero:

(a) What do jou mean by Cost reduction?

Jrl,rdat JoddedJ?

(b) Define Marginal Costing.

ootid dtJr,uaf5Jdl a'arala, 0h

(c) What is cost pool?

JrJriorJdi€ .>odded.r?

(d) What is meant by cash budget?

drldJ &)orld ddr aodded,

(e) Calculate B.E.P. (in units)

FixedCost-{2,0O,00O

Variable cost - { lO/unit
Selling price - { 20 /tnrt
6.e&.o$d.1 dod.) SoadJE (ol-o0t!6rldoJ

{d ddzr- < 2,0o,ooo

a)derddd Jr{.- t loloi.o&0rd
dDoet, dd - t 20l obnorrrt
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(0 Mention €rny four types of functional budgets.

olDd)fddd-o 6rdeD* EDol)ffeo d:rodd ddrdddq dnOS.

(g) What do you mean by budget?

uolrdroJr dd, Jodded,

SEC'TION-B/$eed- A

Answer any THREE of the following. Each question carries 6 marks : (3 x 6 = 131

ot-D$6add-o drad) 4 Jderl olg03. d,,g ioolDd o8ddr6 rrodrldr:

Write the advantages of Budgetary Control.

uobdroJ: &ojJo$tcd od;a.oerrieq aforO.

Mention the assumptions of Marginal Costing.

ootld Jt3,.uai3J srodriddt dion.

4. If, fixed cost are < 1,OO,000

Variable Cost are 75% of Sales.

(a) Calculate BEP.

(b) Calculate Revised BEP if fixed cost increased by 10%.

(c) Ascertain revised BEP if variable cost decreased by 15%.

ed sd,r< l,oo,o00

doua saS,rdouauJd de. 75d$"i sdd,

(a) idr:,og Eodrdd{ dodr Soad)o

(b) :6d 3d,rde. l0dd1danoari, dD{Old n&:e.S Ao&dd{dodJ SoAd)O.

(c) ge. lsd$"rLioda dai;o dad:otnmrl, doEond n$n3 aodrdd{dod &Ao)0'

2lro
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5. Standard time and rate of manufacturing one unit of component A are

6

Std.Rate-t4

Std. Time - 15 hrs/unit

Actual production - 1000 units

Actual hours - 1530O hrs

Actualrate-{3.8

From the above information, calculate

(a) Labour cost variance

(b) Labour rate variance

(c) Labour efficiency variaace

&od) dnJSd{dolDffieu odrod ldrob qart/D OdEac ddrlqb &end:

odFaldd-<4

oCFad idrob - 15 rlotj/o,)n0t ,t

d.,ti ulr6.idd - 1OOO ob,oot$rldJ

drr idroJr - l53OO ob.o&etdd)

ddudd-t3-8

*xdd dDS.gdrod, dr dCnd{rrisrd{dodr &BdrO :

(a) $ti.oO Jti,rddodi

(b) $aioo dd ddedn

(c) d.ram0 dgid drori

P Ltd. manufactures two products A and B. Product 'A' is produced in 4 runs of
125 units and Product E|'in 5 runs of 1OO units. Each product consumes equal
direct materials and direct labour content. lhe details are :

Product overheads - ? 18,000

Set-upcost-{9,OOO

(,
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Product inspection cost - ( 4,5O0

Material movement cost - ( 4,500

Total cost incurred for producing 500 units of A' and 50O units of Ti'are as

under :

Direct material - ? 15,000

Directlabour-<4,000

Production O.H - < 2O,0O0

Calculate product wise cost under Activity Based Costing Method.

& dod&otD A $dl B nou addr draflrrlddl ora"r6d{d. A' dmf,r3dl a,od) doddd

f 25 oiMot do., 4 dogddq 6drLo ts' SoadrJd.ro aod) dodf* 100 oir.o0crdc? 5

doBrldo_o*o,6n{d. {^S d.raCr$ i0 idrDdaan ded ;ado} d.rQ ded */oooi&.r?Jd-;^8d

edd sddrleb &ehJ:

dunCsd d:eeu ddrc- { 18,000

olrod, m.dd dalrr- < 9,000

doaCr doid Jrl,r- ? 4,5OO

DdrDdddtdoaCr ouo.odd i.dd* dOrod Jatr- < 4,500

500 ob.oouf A'drd? 500 ol).o&t$ ts'd.radrjd{dolDBio drbod rtD",dtl,,:

dedD$D-? 15,O0O

deddJaO-t4,OOO

ora.rdd Jeo) JalB- ( 2O,OOO

dtrdUld nqad dd,raeid {,od doaflrd Jd,rddtdodJ &a@)o.

1
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SECTION-C/eead-:,

Answer any THREE of the following. Each question carries 14 marks :

13x14=421
ol>dmdd-o d)ndr q,dJd€.! vudo:r. {,8d,ood,r 4 Jl 14 eodrldr:

Year Total Sales Total Cost

2075 <1,00,000 <70,ooo

2016 <1,50,000 {1,OO,OOO

From the above information, calculate the following :

(a) P/V ratio

(b) Fixed cost

(c) Variable cost for 2075 atd 2016

(d) BEP

(e) Sales required to earn a profrt of( 10,OOO

(0 Margin of safety for the year 2O15 and 2O16

ddr

2015

2A16

z"t D dDueti

t r,00,000

T 1,s0,000

z"Lrldd?d

< 70,ooo

< 1,O0,OOO

*)ee, d.oUt"r&d dr3c9oa:od, dddod{rrlddq dodJ SoAoorE :

(a) erdd d.Dcrau, dodDr?

(bl nd Jd

(c) oderdrbd drld2ol5 $dl 2016 ddq

(d) n$13 aod)

(e) ? 10,000 eraqj dedeD aretrtud dsoat^J

(0 gedr tu.9 2015 dldq 2016 ddFfd

u
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Prepare cash budget from the following for the period ofApr. to June 2O16.

Month Sales Purchases Wages

Feb <2,2O,OOO {1,65,000 t11,OOO

March {1,95,OOO {1,48,000 <12,500

Apr <1,55,000 {1,35,OO0 tr4,0O0
May <1,94,OOO <1,48,OO0 <r3,OOO

June <1,75,000 t1,26,000 <13,5OO

Other inforrnation :

(a) 50o/o of Sales realized in the month following and remaining 50% in the
second month following.

(b) lOo/o of purchases is on cash basis. Creditors are paid in the month
following.

(c) Wages are paid in the same month.

(d) Income tax to be paid in the month of Apr. t f 2,000.

(e) Cash in hand on ld Apr. 2O16 was t 28,000.

fdil tolS.rd)d dDlaS@)od drldJ d))odd d Jddt agereod tlod 2o16dddrt dolnol, :

Sorid-r dDoaUJ

da1*o < 2,2O,O}O

*o?.fF t 1,95,000

age' < 1,55,000

d:e < I,94,OOO

6.od t 1,75,000

edd d>to9 :

(a)

(b)

(c)

(d)

(e)

e)OeA

t 1,65,000

< 1,48,OOO

< 1,35,O00

< 1,48,OOO

< l,26,000

drO

T 1 1,000

< 12,500

< 14,000

< 13,OOO

< 13,500

50%ddJ d,nuoudr z"odc Sori€do dnoO t,fudd E-rrl/J su€d 5O%d$ ;fuouot.,dr

iddde .godedo d-a.oo srbgd.

looloddA OOeAob) dri$ e)0cao$Dnd:.!d aarin rad;radOrl ?"od) Sorld edQold_
sadSienrbdd.

d.o0o$dJ ld0 SorldO dndoarbdd
{o

s6aol) JOil < 12,0OOd& s&ef SoriddO aadS d>dzJerahd;dd.,"t

ddobo-dri$ < 28,000 s+e, 1, 2016dodr.
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AB Ltd. has prepared its budget @ 6OOO units capacity.

Raw material - < 32,OOO (looo/o variable)

Direct wages - t 20,OO0 (100o/o variable)

Direct e:rp. - < I2,OOO (1OO% variable)

Repairs and Maintenance - ? 6,OOO (40% variable)

Administration O.H - < 8,OOO (70% variable)

Insurance - t 3,OOO (1OO% fixed)

Depreciation < 5,OOO (lO0o/o frxed)

AdverLising and Distribution exp - t 4,OOO (5O% variable)

From the above information, calculate unit cost of production @ 9O0O units and

120OO units.

n A. Os)t3dd 6000 ol}.o0trrld so6at() daiJeb dddodogd :

drDurDd)Drl?$- t 32,OOO (de. lOOd aderarbd dziJ

ded d.6O - < 2o,ooo (d(.1O0d zJdeDrbd dr{

ded o?$F - t 12,000 (de.lood zrdenrbd JIJJ

drdl dr+ 0drdd - < 6,000 (de. 40 Dd(,dds JdJ

sd*d ddd- { 8,000 (de. 70 oderarbd dr{

e$ - < 3,0Oo (dc. lOO :&d dzil

Itd€< s,ooo (de. 1o0 ld JdJ

to&eod; d:.i2 sddd - < 4,000 (Ue. 50 Ddoarb.i dt{

$edd drDt*9d)od, 9OOO dr$ 120OO oil.o0trrld sua.Jd a Jer,rdd{ {l3 olro0ec6il dod)

&ad)o.

I

\
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The budgeted overheads and cost driver volumes of P.M Ltd are as follows :

Cost Pool Budgeted Cost driver Budgeted

overheads volumes

(a) Material purchased < 9,O0,00O No oforders 3O0O

(b) Material handling < 4,00,0OO No of movements 10OO

(c) Set-up < 3,O0,OO0 No of set ups 600

(d) Maintenance ? 10,00,000 Maintenance hours 10000

(e) Quality control < 2,O0,O0O No of inspections l0OO

(0 Machinery { 10,OO,O00 No of machine hours 20,0OO

The company has produced a batch of 30O0 components of AB-30. Its material
cost is { I,5O,OOO and direct labour cost < 3,00,000. The usage activities of t}re
said batch are as follows :

Machine hours - 25O0

Material orders - 30

Material movements - 15

Set-ups - 3O

. Maintenhnce hours - 500

No of inspections - 3O

' ' C6lculate :

(a) Cost driver rates

(b) Ascertain total cost of producing AB-30 product using Activity based
costing.

&.Jo. O&JUrdd uocDa.) dDdeDhdr.i d.reer: J6rd{ aae)d dadnea dr tddodo3d :

Ja3,riorJdd tromt;l dJaderad JaJ ?.raod d?.1
2t

(a)

(b)

FadrD OoeA

FDdrD 0dF&$$d

t 9,00,000

{ 4,OO,000

(,dp]) nodrrld.>

iot3ddob iodrrldc

iroddao dDdeDd

dodsr?

3000

1000

a/rc



63626

(c) olrd, ndd < 3,00,O0O

(Set-ups)

(d) ioddr t 1o,oo,ooo

(e) rbs$[r"r0obortE q 2,OO,OOO

(0 obodJrlsb t 1O,OO,OOO

dod0oll aod.: tdQoJ;O 3OO0 AB-30
< 1,50,000 -r$ d.oo or$F < 3,00,000.

E doLoetuo}r"rdt^DdttErid sdd dddodogd :

oborrld rlot3rldr - 25o0

D$D DOcA t,d - 30

B$D ioarddrld ioard - 15

ndd (Set-ups) - 3O

ffirdc6 rlotjrlcb - 5O0

sqd- 30

$eOd dD&8d)od :

o$od, ra.dd iorJrrieb 600

10000

loo0

20,oo0

nodgidob rio8rld:

segdrlc ioerdrld)

obo.rrld rlot3riC>

dmf,rJdl dorDold. edd odr| dr3,,

Jd ?.rrod ddJdJ $dJ
t<t

AEI-30 dmdF dolDOdobOJJ ?"t,j.I ddJJd{ dtl)de}d t,qad o?$F $Frdaod dod)
bBd)o.

(a)

(b)

1 l. The information regarding composition and weekly wage rates of labour force
engaged on ajob scheduled to be completed in 30 weeks are as under :

\ \rpe of Labour

Skilled
Semi-skilled
Unskilled

Standard
No. of Weekly

workers wage rate
75 60
45 40
60 30

Actual
No. of Weekly

workers wage rate
70 70
30 50
80 20

Ttre work completed in 32 weeks. Calculate the following :

(a) Labour cost variance

(b) L,abour rate variance

(c) Labour elliciency variance

(d) Labour mix variance

9 /ro
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30 aadddO dDnobd ?"od) Eoid ;radd drO drdc $ddrldc dr dddodold :

eddrld,)

&dodd fe$rFddJ

rrd-&dodd EaS)FddJ

@dod d&d 6-rS)Fdd)

qdro$

drOrid ioerd ;tddd droO dJaOr'id ;
dd

75 60 70

45 40 30

60 30 80

od, mdd draO

dd

70

50

20

deri$ 32 aadridd drholr:dd dr ddnddri?id{dod) &Bd)o:

(a) dcarno dzj,rdroari

(b) dctro0 dd duoari

(c) d*r.oO dg[d drori

(d) d)t3.o0 a)drrE dd@6i

10 /tO

J

l

-l

z


